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INDEPENDENT AUDITOR’S REPORT

To the Board of Trustees of
The Community Action Program Corporation
of Washington-Morgan Counties, Ohio

Report on the Financial Statements

We have audited the accompanying financial statements of The Community Action Program
Corporation of Washington-Morgan Counties, Ohio (a nonprofit organization), which comprise the
statement of financial position as of March 31, 2017, and the related statements of activities,
functional expenses, and cash flows for the year then ended, and the related notes to the financial
statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of The Community Action Program Corporation of Washington-Morgan
Counties, Ohio as of March 31, 2017, and the changes in its net assets and its cash flows for the

year then ended in accordance with accounting principles generally accepted in the United States
of America.

Emphasis of Matter

As discussed in Note 14 to the financial statements, The Community Action Program Corporation
of Washington-Morgan Counties, Ohio changed its method of accounting for special project's
revenue. Our opinion is not modified with respect to that matter.

Other Matters
Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards, is presented for purposes of additional analysis and
is not a required part of the financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated,
in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
November 27, 2017, on our consideration of The Community Action Program Corporation of
Washington-Morgan Counties, Ohio’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an
opinion on internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering The
Community Action Program Corporation of Washington-Morgan Counties, Ohio’s internal control
over financial reporting and compliance.
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The Community Action Program Corporation
of Washington-Morgan Counties, Ohio
STATEMENT OF FINANCIAL POSITION

MARCH 31, 2017

ASSETS

Cash $ 1,642,887
Savings and certificates of deposit 486,734
Grants and contracts receivable 449,908
Other receivables 218,754
Inventory 39,643
Prepaid expense 41,538
Fixed assets, net of accumulated depreciation of $2,405,839 2,131,607

TOTAL ASSETS $ 5,021,071

LIABILITIES

Accounts payable $ 253,741
Funds due to grantor 42,726
Accrued payroll, benefits, and taxes 165,703
Accrued Health Benefits Reserve (MERP) 122,707
Accrued vacation and related benefits 408,728
Deferred revenue 363,878
Unearned program and management fees 22,874
Security/escrow deposits and funds held in trust 157,092
Mortgages payable - soft mortgages 722,923

Total liabilities 2,260,372

NET ASSETS

Net assets - unrestricted 2,703,525
Net assets - temporarily restricted 57,174

Total net assets 2,760,699

TOTAL LIABILITIES AND NET ASSETS $ 5,021,071

The accompanying notes are an integral part of the financial statements.
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The Community Action Program Corporation

of Washington-Morgan Counties, Ohio

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED MARCH 31, 2017

SUPPORT AND REVENUES
Federal grants and contracts
State, local, and other grants and contracts
Fee-for-service and vendor contracts
Contributions
Program income and fees
Miscellaneous income
Interest income
Less net assets released from restriction
Total support and revenues

EXPENSES
Program and corporate services
Management and general
Total expenses
Change in net assets
NET ASSETS, BEGINNING OF YEAR, RESTATED

NET ASSETS, END OF YEAR

The accompanying notes are an integral part of the financial statements.
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Temporarily

Unrestricted Restricted Total
$ 7,463,088 $ - $ 7,463,088
1,019,630 - 1,019,630
1,056,543 - 1,056,543
115,451 49,218 164,669
303,932 - 303,932
88,695 - . 88,695
1,967 - 1,967
46,768 (46,768) -
10,096,074 2,450 10,098,524
9,845,133 - 9,845,133
213,501 - 213,501
10,058,634 - 10,058,634
37,440 2,450 39,890
2,666,085 54,724 2,720,809
$ 2,703,525 $ 57,174 $ 2,760,699
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The Community Action Program Corporation
of Washington-Morgan Counties, Ohio
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MARCH 31, 2017

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ 39,890
Adjustments to reconcile net assets to net cash
provided by (used in) operating activities:

Depreciation 103,993
Amortization of soft mortgages (64,867)
Interest capitalized on certificates of deposit (321)
Changes in assets and liabilities:
Prepaid expense (4,914)
Grants and accounts receivable (260,717)
Inventory (10,562)
Accounts payable 80,981
Accrued payroll, benefits, and taxes (46,786)
Accrued vacation (562,081)
Accrued Health Benefits Reserve (MERP) (37,514)
Unearned program and management fees 16,966
Security/escrow deposits and other funds held in trust 30,885
Funds due to grantor (6,456)
Deferred revenue 131,595
Net cash used in operating activities (79,908)
CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of certificates of deposit/savings (16,966)
Proceeds from disposal of fixed assets 32,279
Purchase of fixed assets (24,881)
Net cash used in investing activities (9,568)

CASH FLOWS FROM FINANCING ACTIVITIES

Payments on capital lease payable (6,206)
Net cash used in financing activities (6,206)

Decrease in cash (95,682)

CASH, BEGINNING OF YEAR 1,738,569
CASH, END OF YEAR $ 1,642,887

The accompanying notes are an integral part of the financial statements.
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The Community Action Program Corporation
Of Washington-Morgan Counties, Ohio
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

NATURE OF OPERATIONS - The Community Action Program Corporation of Washington-
Morgan Counties, Ohio (Organization), a private non-profit, 501(c)(3) Ohio corporation, is
established to identify and eliminate, insofar as possible, the causes of poverty among the low-
income individuals and families of Washington and Morgan Counties. Towards this end, the
Organization operates a variety of programs designed to empower individuals and families to
have an impact on their lives. The Organization is an advocate in eliminating the causes of
poverty; provides equal opportunity for all employees and clients; aids, in every way possible,
those individuals and families who need personal attention in order to develop latent talents and
abilities; uses every resource to secure and retain employment for those who desire to work;
improves the availability, safety, and comfort of affordable housing; encourages the attainment
of self-sufficiency through education; helps individuals and families to become healthier;
encourages agencies engaged in activities related to the Organization’s programming to
administer assistance on a common or cooperative basis; encourages business, labor, and
other private organizations to join with public officials in support of the Organization; and
sponsors quality pregrams and maintains quality administration.

BASIS OF PRESENTATION - The financial statements of The Community Action Program
Corporation of Washington-Morgan Counties, Ohio have been prepared in conformity with
accounting principles generally accepted in the United States of America. The more significant
of these policies and practices are summarized below.

Account Classification

Revenue and expenditure information is maintained separately, by project, for grants funded to
the Organization as required by the various funding sources. Corporate or support services are
also maintained on an individual basis. All interfund transactions are eliminated for financial
reporting purposes.

Fixed Assets and Space Costs

Property, plant, and equipment purchased are stated at cost. Donated assets are recorded at
their estimated fair values at the date of contribution. The Organization has established a policy
of capitalizing all assets exceeding $5,000. Maintenance, repairs, and minor improvements are
charged to operating expense as incurred. Major improvements are capitalized.

Depreciation and amortization of property, plant, and equipment are calculated using the
straight-line method over the estimated useful lives of the assets; 40 years for buildings and
improvements and 3 to 7 years for vehicles and equipment.

The property, plant, and equipment acquired with grant funds are owned by the Organization
while they are used in the programs for which they were purchased, or in other future authorized
programs. The funding sources, however, have a reversionary interest in the equipment
purchased with grant funds; therefore, their disposition, as well as the ownership of any sale
proceeds therefrom, are subject to funding source regulations.
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The Community Action Program Corporation
of Washington-Morgan Counties, Ohio
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED MARCH 31, 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

In addition to the buildings reflected in the financial statements, the Organization owns the
former Norwood School property which is used for the Head Start Program.

Space costs are allocated to grants based on square footage occupied by each program.
Occupancy costs are charged on direct square footage, not including common space, occupied
by each program. Costs associated with buildings used specifically to provide services for a
particular program are charged directly to that program.

Cash and Cash Equivalents
Cash and cash equivalents include cash in banks and any unrestricted highly liquid investments

with an initial maturity of 3 months or less. Certificates of deposit are excluded from cash
equivalents as they had maturity dates beyond 3 months. The Organization paid no taxes and
no interest in fiscal year 2017.

In addition, the Organization’s cash is held in accounts where balances exceed the $250,000
federal insurance limit. The financial institution has pledged assets to collateralize amounts on
deposit over the FDIC coverage limit.

Cash balances on the statement of financial position include $92,103 in HUD Escrow funds and
$64,729 in Representative Payee funds.

Inventory
Weatherization inventory is purchased with corporate funds and programs are charged on an

actual usage basis. The corporate funds are reimbursed for these amounts and expenses are
recorded in the programs based on the materials used. The remaining inventory of
approximately $23,551, valued at cost, is reported on the Organization’s statement of financial
position as of the fiscal year end. Food inventory related to nutrition programs is also recorded
at cost and expensed to the applicable program when used. The balance of food inventory on
hand at March 31, 2017, was approximately $16,092. All other minor supplies are charged to
expense during the period of purchase. Total inventory balances of $39,643 are reported on the
statement of financial position as of March 31, 2017.

Revenue Recognition

The Organization recognizes grants from governmental agencies as exchange transactions.
The grants require the Organization to provide services of approximate equal value to the
amounts received under the:grants.

The Organization recognizes funds as support from grants when eligible costs are incurred. A
receivable is recorded to the extent grants earned exceed cash advances. Conversely,
deferred revenue is recorded when grant or contract cash advances exceed support earned.

The grantors may, at their discretion, request reimbursement for unallowed expenses as a result

of noncompliance by the Organization with the terms of a grant. On certain grants, if advances
exceed eligible costs, the funds must be returned to the grantor.
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The Community Action Program Corporation
of Washington-Morgan Counties, Ohio
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED MARCH 31, 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Revenue earned in fee-for-service type arrangements is recognized when the service is
provided. Amounts earned under fee-for-service contracts are considered unrestricted funds
available for the Organization’s use.

In-kind contributions are recorded at fair value and recognized as revenue in the accounting
period when they are received. In-kind contributions are not included in the statement of
activities as of March 31, 2017, as the criteria for recognition under U. S. generally accepted
accounting principles has not been met. These contributions are used for grant matching
purposes only and are detailed in Note 4.

Interest income is recognized in the accounting period when it is earned. The Organization
maintains funds received from various sources in interest-bearing checking accounts (NOW
Accounts); the portion of interest earned on grant funds is applied to the funding sources in
accordance with grant requirements; the interest earned on other funds is transferred to the
corporate accounts and is used to support the programs of The Community Action Program
Corporation of Washington-Morgan Counties, Ohio.

Cost Allocation

Costs are allocated to benefiting programs using various allocation methods depending on the
joint cost allocated. Joint costs are those costs incurred for the common benefit of all agency
pregrams, but which cannot be readily identified with a final cost objective. In accordance with
the Office of Management and Budget (OMB) Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, or Uniform Guidance, effective
December 26, 2014, the Organization established the following cost allocation methods:

Wages and Salaries - Fiscal Department: Fiscal Management (Fiscal Officer, Reports
Manager, Staff Accountant, Staff Accountant ll, and Payroll Clerk) record the time they spend
working on specific programs on their time sheets. They then record time spent on fiscal
management activities. Fiscal management time is allocated to all programs based on the
number of accounting transactions for the month. Fiscal staff record the time they spend on
specific programs on their time sheets. They then record the time spent on general fiscal
activities (running batches, checks, filing). General fiscal costs are charged to programs
based on direct hours of total agency staff.

The Executive Director and Executive Secretary record time spent on specific programs on
their time sheets. They then record general administrative time. The General Administrative,
Human Resource, Executive Director, and Executive Secretary costs are accumulated and
charged to programs based on direct hours of total agency staff.

Fringe Benefits - Employer payroll taxes and compensated absences are allocated based on
salaries. Insurance benefits are allocated each pay period based upon hours worked reduced
by employee withholding in the prior month.

Copy Costs - Copier lease expenses and copier supplies are charged directly to the programs
based on actual copier readings. Codes are used to track copier usage. Periodic readings
of the copier are taken. Copier costs for General & Administrative (G & A), Fiscal, Audit, and
Human Resources are accumulated and charged to programs based on direct hours of total
agency staff.
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The Community Action Program Corporation
of Washington-Morgan Counties, Ohio
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED MARCH 31, 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Telephone - Telephone charges to the grants/programs are based on the number of
instruments utilized by the program. Communication costs are charged to programs based
on the programs using the telephones, including G & A. G & A, Fiscal, and Human Resource
costs are then charged to programs based on direct hours of total agency staff.

Postage - Charges made directly to each program are based on the postage meter readings
for each program as provided by the third-party vendor. G & A, Fiscal, and Human Resource
costs are charged to programs based on direct hours of total agency staff.

Utilities - Grants are charged based on square footage during the billing period. G & A,
Fiscal, and Human Resource costs are charged to programs based on direct hours of total
agency staff.

Supplies - Programs purchase supplies as needed. Common office supplies are shared by
all programs and are allocated on square footage percentages. G & A, Fiscal, and Human
Resource costs are charged back to programs based on direct hours of total agency staff.

Printing - Printing is directly charged to each program unless it is common printing, in which
case, it is allocated on the basis of employees, if personnel printing or, if not personnel
printing, then square footage. Common printing is charged to G & A, Fiscal, or Human
Resources. G & A, Fiscal, and Human Resource costs are charged back to programs based
on direct hours of total agency staff.

Insurance - Insurance is allocated to benefiting programs depending on the equipment,
space, or persons covered by the insurance. G & A, Fiscal, and Human Resource costs are
charged back to programs based on direct hours of total agency staff.

Rent - Occupancy charges for the corporate office are allocated by square footage.
Occupancy is charged directly to the program using the facility. G & A, Fiscal, and Human
Resource costs are charged back to pregrams based on direct hours of total agency staff.
No rent is charged for agency-owned space.

Travel - Travel is charged directly to the program or to Community Services Block
Grant-Administration, if the travel is for general purposes. G & A, Fiscal, and Human
Resource costs are charged back to programs based on direct hours of total agency staff.
Travel by G & A, Fiscal, or Human Resources for a specific program is charged as a direct
cost to that program.

Dues and Subscriptions - Dues and subscriptions are chargeable to the Ohio Development
Services Agency grants or directly to the program, if specific to that program. The dues and
subscriptions of the G & A, Fiscal, and Human Resource are charged to programs based on
direct hours of total agency staff.

Interest Expense - Interest expense is allocated to unrestricted (corporate) funds for those
grants that do not allow interest expense.
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